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Retail Commercial Private Investment
Banks Banks Banks Banks
FINANCIALEDGE!

Retail
Banks

o Depositing a salar
® Dep g y

@ Taking out loans

=2
" @ Making payments

Y72\ . .
\9} Profit = Interest on Loans - Interest on Deposits

o\

CItl
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4P HsBe
Fosee s Same services as retail banks, but for companies
L

' +
Global account setup

Commercial
Banks

Foreign exchange

International trade
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W\

Core banking: deposits & loans

-

o O

® ﬂ.h Estate planning

(=
Wealth management

|

Private
Banks
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¥ Don't take deposits and make loans ¥

E.E Raise capital
O m o -
F a Issue securities
PO
[ ) Advise on M&A & capital structure

oldman Morgan Stanley

E< ﬁ achs
¢ 3
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Retail Commercial

Banks Banks
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cCitl {X} HSBC JPMorganChase
Universal
Banks
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Banking Trends
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15t Century

Dutch East India
Company
launched on the
Amsterdam
Stock Exchange.

uil]

O] &

US growth Market panic. Federal Reserve
spurred capital established.
market
expansion.
FINANCIALEDGE!

Glass-Steagall Act
enforced bank
separation.

Eh

1960-70s 1980s

Institutional Interest rate
investor growth deregulation
expanded began the Glass-

capital markets. Steagall rollback.

High-yield/junk
bond issuance.
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@A Market Need |
: Milken saw the market needed liquidity. |
I
: Created Liquidity |
i He issued new junk bonds. |
1980s i _ i
I Major Deals l
Financed major LBOs. |
Interest rate I i
deregulation I i
began the Glass- I Fallout & Impact "
Steagall rollback. | Indicted for frqud, but Jgnk bonds paved the way
i for modern private equity. |
bond issuance.
FINANCIALEDGE!
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Interest rate Glass-Steagall Financial crisis
deregulation repealed. from housing
began the Glass- collapse exposed
Steagall rollback. Allowed investment regulatory flaws.
banks & commercial
High-yield/junk banks to merge, creating Dodd-Frank act
bond issuance. universal banks. introduced.
FINANCIALEDGE!
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How a Commercial
Bank Works

FINANCIALEDGE!

Bank Balance Sheet

Depositing
. Clients:
Dep08|ts « Corporations

Borrowing

. * Retail
Clients:
. RISK » Governments
+ Corporations Loans -
* Retail

« Governments

. Regulator
Equity gL oy
Requirement
Intermediation through the balance sheet
% BARCIAYS LLOYDS BANK X HSBC 5% BANK OF SCOTLAND
FINANCIALEDGE!
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How an Investment
Bank Works— Part 1

FINANCIALEDGE!

( Financial Services Sector )

c ( N .
w : : \
H i _
ONd : Debt & Equity - oy
ﬂ Cash H
§ E
Corporations : Investment Banks : Corporations
Governments : \_ y, : Governments
Individuals -3 O — — Private Equity

Intermediation through the
capital markets

FINANCIALEDGE!
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ehe

Maximize Profits for Shareholders

Return on Capital

Returns increase Lowering cost of capital
External acquisitions/disposals Cheap debt
= Financial Advisory (M&A) Managing equity

= Equity, Debt & Credit

. )

( Commodities Managing Risk Foreign exchange (FX))

FINANCIALEDGE!

How an Investment
Bank Works— Part 2
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O ?
Investors = m = Capital Raisers
1l =

Mergers & Acquisitions
Debt Restructuring
Capital Structure

Credit Rating

FINANCIALEDGE!

CAPITAL

MARKETS TS

M&A THR - 1DAY

FINANCIAL 1DAY - 3 MTHS TRADERS
ADVISORY RESEARCH MINUTE TO

3-6 MTHS 1DAY - 1MTH MINUTE

FINANCIALEDGE!
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M&A
FINANCIAL

ADVISORY

3-6 MTHS

M&A Financial Advisory
Os
R = g

Long transaction High-stakes Financing
timelines decisions required
FINANCIALEDGE!

CAPITAL
MARKETS

1DAY - 3 MTHS

Capital Markets

Samt @' g

R Y 4 \ | @/
DCM & ECM Faster-paced More frequent
environment transactions

FINANCIALEDGE!
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Compliance Wall

Information Screen

Prevents market-sensitive information
from being leaked to the market.

FINANCIALEDGE!

THR -1DAY

& &% 0

Client management Increasing automation Ideas drive value

FINANCIALEDGE!

© 2026 Financial Edge Training 13



FINANCIALEDGE!

Research & Trading

Ongoing research

TRADERS

MINUTE TO
MINUTE

RESEARCH
1DAY - 1MTH

Market maker

FINANCIALEDGE!

Lending

Currency Accounts & FX

Private Wealth
Management

Transaction Services

Asset Management

Securities Custody

Support Services

FINANCIALEDGE!
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M&A [ Financial Advisory

FINANCIALEDGE!

o|V \/ ean

M&A [ Financial Advisory

JAVAN

Industrials
Specialized Analytical
Healthcare Methodologies
Natural Resources Financial Institutions (FIG)
Technology Media & Real Estate

Telecoms (TMT)
Financial Sponsors
Consumer Retail

M&A
FINANCIAL
ADVISORY

3-6MTHS

“

Execution Division Atiention to.Detgll Written & Verbal

k@) . Math Communication (incl.
Handles mandated transactions. e PowerPoint)
Industry Knowledge Vlugtin
s% Industry Teams p——— Financing
\ | ]} . . i
~w»  Organized by industry or geography. Financial Modeling Begistiuctuing
FINANCIALEDGE!
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Capital Markets

Financing

‘:., Product Groups
v Could be geography or industry teams.
Structured Finance
IE3) ) o
Combines derivatives with bonds or stocks.

FINANCIALEDGE!
N4
Capital Markets
p Typically the
Biggest Teams Derivatives
Equity Capital Structured Finance
Markets

Municipal Finance
Debt Capital Markets

High Yield
Leveraged Finance
.4
Attention to Detail Analytics
Math (in DCM) Accounting
Written & Verbal Financial Modeling
Communication (incl. .
PowerPoint) Valuation
FINANCIALEDGE"
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Resedadrch

FINANCIALEDGE!
Credit Research
Corporate Rates Research
Research Commodities
Economic Asset Allocation
Research
Regulatory Change . .
Research unbundled from other services. AiSRiptoRgial Analytics
Math Accounting
Written & Verbal Financial Modelin
The Impact Communication ) e
Greater transparency; asset managers (incl. PowerPoint) Valuation
scrutinize research value.
FINANCIALEDGE!
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Sales & Trading

FINANCIALEDGE!
i  —
Sales & Trading
Equities Fixed Income
Cash Equities Rates
Convertibles High Yield
Credit CDS
Commodities Currencies
 —
[9] Trading Floor Attention to Detail e
Reflects bank's capital markets activities. Very Strong Interpersonal Skills
Math in Trading A ;
ccounting
-,+  Market-Driven Divisions Anglities Financial Math
— o — Very St Verbal .
L) Divisions shift with markets. gg’mr:\%?m?coiigr? Valuation
FINANCIALEDGE!
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Front, Middle & Back Office

FINANCIALEDGE!

FINANCIALEDGE!
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Front Office

QP
o

Support from the
middle office

Teams

-Oul,

Generates
revenue & profit

Assists client-
facing teams

M&A, Markets Research Sales & Trading Hedging
Asset Management Private Wealth Transaction Services
FINANCIALEDGE!
Middle Office
More important Assists in structuring Procedures for trade
given risk focus complex transactions settlement
Ul
Technology Risk Management Compliance Legal
FINANCIALEDGE!
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Supports Critical to successful Many tasks are performed
central systems operation by computer systems

Technology Risk Management Compliance Records

Accounting/Finance Human Resources Settlements
FINANCIALEDGE'

Back Office

FINANCIALEDGE!
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v E Ensures smooth flow of
info, money, products

@ Manages risk through
- efficient operations

O
0 )51

Processes millions of
daily transactions

Provides central
support

FINANCIALEDGE!

&

a
]

=y

| [iie!

Technology
Risk management
Compliance
Records
Accounting/finance
Human resources

Settlement

Analyzing system info Systems testing

Developing/improving Ensuring limits not

systems breached
Ensuring data Salary payments
eeliasy Hiring & firing

Analytics/problem

Team working o
solving

Communication .
Confidence &

IT literacy leadership
Numeracy Attention to detail
FINANCIALEDGE!

© 2026 Financial Edge Training

22



FINANCIALEDGE!

Middle Office

FINANCIALEDGE!

5 ' 4
Technology
Risk management
Compliance
Legal

Settlement/clearing

Transaction clearing . .
L . " Managing trading
Liaising with clients systems

Checking daily Designing software
transaction reports

N4
Team working Analyticis,[problem
solving

Communication .
Confidence &

IT literacy leadership
Numeracy Attention to detail
FINANCIALEDGE!
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Working in the
Middle & Back Office

FINANCIALEDGE!

) ®
[ r
[ Frontoffice ]

80-hour work weeks
are not uncommon

Better work life balance (50/60-hour work week)

High-pressure work Excellent pay at senior levels

FINANCIALEDGE!
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Middle Office

g) Requires tough negotiations
: and high responsibility

$ Lower pay and bonuses
c Repetitive tasks, sometimes
: undervalued
FINANCIALEDGE!
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Better work-life balance Global operations

Higher chance of promotion Smooth operations, secure tech, top
talent, and strong branding

Strong pay potential at senior levels

FINANCIALEDGE!

Transitioning from Back Office to Front Office

Back office internship

leads to front office
@
0 n
=

7%
Tl -

Lack of experience Non-finance work Better entry point

FINANCIALEDGE!
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Risk Management

FINANCIALEDGE!

Buys a government bond
over corporate bond.

Use financial instruments
like options and futures.

Hedges a currency
exposure with derivatives.

Portfolio diversification to
manage risk effectively.

Performs credit checks
before approval.

FINANCIALEDGE!
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(©

Value at Risk (VAR)

Calculates how bad your losses could get with a given level
of confidence and time horizon.

95% $1,000 (2 Years) $200

CONFIDENCE INVESTMENT MAXIMUM LOSS

FINANCIALEDGE!
Highly analytical roles
What might impact How might
us? we mitigate it?
How might we take
advantage of it?
FINANCIALEDGE!
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Risk Categories

Macro, market or systematic risks are unavoidable.

@9 |'A'|

| 4 L __—

Credit Risk Operational Risk

Human error, tech failure,
fraud — Manage with
training & controls

Systematic Risk

Industry-wide events Counterparty default

— Screen clients regularly

FINANCIALEDGE!

Compliance

FINANCIALEDGE!
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What Compliance Is Not: What Compliance Does Do:
Revenue-generating Translate regulatory rules
Forward-looking Work in silos
Appraising of positions Collaborate when necessary
FINANCIALEDGE!

RS
= o g
rm \ W 4
Role Redundancy New Opportunities
Comply effectively ~ reeeeee » Avoid reputational damage  -e--- > Highly rewarding role @

FINANCIALEDGE!
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Bank Divisions

FINANCIALEDGE!

Breaking Down Bank Divisions

To get a true sense of structure, review annual reports

SECgov | EDGAR

The new EDGAR advanced search gives you access to the full text of electronic
filings since 2001.

+ more search options

10-K Reports > ( Annual Reports

FINANCIALEDGE!
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JPMorganChase

P :
Consumer Business Segment Wholesale Business Segments 3
: . . : Asset & Wealth  *
Consumer & Community Banking Commercial & Investment Bank 4 1
: Management :
Banking & Wealth ¢ © AssetManagement E
e Home Lending Card Services & Auto Banking & Payments Markets & Securities Services s « Global Private Bank :
« Consumer « Home Lending « Card Services « Investment Banking « Fixed Income Markets 3 .
Banking Production * Auto « Payments « Equity Markets 4 k
« Business Banking « Home Lending * Lending > Secu‘rities. Services 3 .
+ P Morgan Wealth Servicing * Other « Credit Adjustments & Other : :
Management « Real Estate s 3
Portfolios :

FINANCIAL EDGE!

FINANCIAL EDGE!
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Largest Multinational Investment Banks

Term for banks underwriting most securities in new deals.

oldman
achs Morgan Stanley J.PMorgan

FINANCIALEDGE!

Top Three IPO Bookrunner Penetration By Industry

30.0%
25.0%

20.0%

15.0%

10.0%

Ll b

[ 1 I al [

Internet Packaged REITs AirFreight  Food Distributors  Chemicals Pharmaceuticals Regional Banks Oilfield Services Oil & Gas
Software Production
B Goldman Sachs & Co. B JPMorgan Chase & Co Morgan Stanley
FINANCIALEDGE"
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FinTech

FINANCIALEDGE!

FinTech (Financial Technology)

¥e

Redefining Finance Expansive Innovation The Impact
Automates financial Diverse solutions, Challenges traditional
service delivery driving rapid evolution incumbents
FINANCIALEDGE"
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FinTech Trends

‘Buy Now, Pay Later’ Al to Enable
Solutions Personalized Banking

Fraud Detection Automated Customer

Support
Compliance & Risk Anti-money
Management Laundering
FINANCIAL EDGE!
Investment Banking
Skills Matrix
FINANCIAL EDGE!
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www.FE.training

Please do not redistribute these materials without the
express permission of Financial Edge Training.
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