
Due Diligence

What Do We Mean 
by Due Diligence?
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In a Private 
Equity acquisition 

Due diligence is the 
work carried out 

by a buyer

That allows them to 
understand and 

evaluate its target

Allows investors to form 
and validate their 
investment thesis

Verifies that the target 
exists, referred to as 
“kicking the tires”

Allows the buyer 
to familiarize itself 

with the target

Serves as a basis for legal 
protection post transaction

Allows financing parties 
to assess what they are 

lending against

Allows for relationships with 
management teams

This is one of the most important tasks in Private Equity as it:
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Without due diligence, a deal cannot take place as you 
would not know what is being acquired

Due diligence is a time consuming, 
resource intensive process
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From the vendor’s perspective, the better the due diligence, 
the more likely that a deal will go through

Due Diligence Process
& Sources of Information
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DEAL CLOSING

Due diligence typically last throughout 
the acquisition part of a PE deal:
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Vendor Due Diligence Material
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Advisor due diligence material and deal team work
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Answers to Any 
Remaining Questions

Closing Related 
Due Diligence

Highly Sensitive Company Information

Areas of Due Diligence
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COMMERCIAL

Strategic Advisors

Management

FINANCIAL

CFO

Accountants

Tax Experts

LEGAL

General Counsel

Lawyers

TECHNICAL

Specialist Advisors

HR

Key Employees

Consultants

Headhunters

Please do not redistribute these materials without the 
express permission of Financial Edge Training.

www.FE.training
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