
Introduction to 
Operational Risk

Operational Risk
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Fraud (internal and 
external) risk

Execution, delivery and 
process management

Damage to 
physical assets

Business disruption and 
systems failures

Employment practices 
and work place safety

Client, products and 
business practices

Basel risk event categories 
For operational risk

These categories provide a framework for 
classifying and analyzing operational risk events

The Basel risk event categories are as follows:

Clients, Products and Practices
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People Risk & Risk Culture

Risk management is 
valued within the bank

Leadership effectively role 
models desirable risk 

management behaviours

Risk issues are 
proactively addressed 

Risk Culture
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Employment Practises

Types of Fraud
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Fraud is an intentional act, misstatement, or omission
designed to deceive others in order to achieve a gain

Types of fraud

Internal External

First party Victim

Employee, a former employee, 
or a third party

A person or entity that is not a bank employee, 
a former employee, or a third party

An external party, including a bank 
customer, commits fraud against the bank

A bank customer or client is the victim 
of an intentional fraudulent act

$$

Fraud
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www.FE.training

Please do not redistribute these materials without the 
express permission of Financial Edge Training.
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