
Building Ethical AI 
Systems in 
Financial Services

Designing Ethical AI
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How do financial services 
firms deal with issues 

around implementation?

How do we ensure that the AI 
systems we deploy are 

responsible, fair, and resilient?

$

Risks and regulations Ethical principles

Stakeholder 
Involvement

Ethical 
Guidelines

Impact 
Assessment
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Stakeholder 
Involvement

Compliance Risk Legal IT Customer Advocacy

Identify and react to ethical blind spots early

Stakeholder 
Involvement

Ethical 
Guidelines

Impact 
Assessment
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Ethical 
Guidelines

Monetary Authority of Singapore

FEAT Principles: 
Fairness – Ethics – Accountability - Transparency

Internal AI Use Policies

Align AI development with key values 

Stakeholder 
Involvement

Ethical 
Guidelines

Impact 
Assessment
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Impact 
Assessment

Fairness audits Bias testing Harm analysis

How AI might affect customers, markets, and employees

“ “84% of financial firms were building 
internal governance frameworks to guide 

how AI is trained, deployed, and monitored
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The Role of 
Transparency in AI Ethics

Credit approvals Insurance pricing Investment advice
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Explainable Models AuditabilityCustomer Communication

Explainable Models AuditabilityCustomer Communication

Use interpretable 
algorithms and 

quantitative tools 
to clarify decisions
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Explainable Models Auditability
Customer 

Communication

Use interpretable 
algorithms and 

quantitative tools 
to clarify decisions

Inform clients when 
AI is used and 

explain decisions, 
especially if service 

is denied

Explainable Models AuditabilityCustomer Communication

Document model 
training, data, 

monitoring, and 
override steps

Use interpretable 
algorithms and 

quantitative tools 
to clarify decisions

Inform clients when 
AI is used and 

explain decisions, 
especially if service 

is denied
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Explainable Models AuditabilityCustomer 
Communication

Document model 
training, data, 

monitoring, and 
override steps

Use interpretable 
algorithms and 

quantitative tools 
to clarify decisions

Inform clients when 
AI is used and 

explain decisions, 
especially if service 

is denied

Accountability in Ethical AI
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Human-in-
the-loop

Model 
Governance

Risk
Controls

Human-in-
the-loop

Model 
Governance

Risk
Controls

Underwriting

Fraud investigations

Claim denials
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Human-in-
the-loop

Model 
Governance

Risk
Controls

Oversight committees Performance reviews Approval updates

Human-in-
the-loop

Model 
Governance

Risk
Controls

Model drift Adversarial inputs Real-time monitoring
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Lead the way in responsible AI adoption

Earning 
Trust

Improving 
Outcomes

Innovative 
& Inclusive

Please do not redistribute these materials without the 
express permission of Financial Edge Training.

www.FE.training
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